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FI RST: REPLACE: Section F-11, Term of Contract, replaced the

first sentence in paragraph “b” which read: “The contract may be
extended for such additional period of tine as may be agreed to by,
or negoti ated between the governnent and Contractor.” Paragraph

“b” now reads: b. “The contract includes C ause 52.217-8, Option
to Extend Services (AUG 1989). The option may be exerci sed nore

t han once, but the total extension of performance under this clause
shall not exceed 6 nonths.”

SECOND: ADD: Section L-2, Technical Evaluation Criteria, the

sentence beginning with “Reference Section J-6,." (The highlighted
sentence beginning with “The | ocations proposed..” was added in the
previ ous Amendnent 0002). Section L-2(b) additions are as foll ows:

L-2. TECHN CAL EVALUATI ON CRI TERI A

(b) ESTABLI SH PERMANENT OPERATI ONS CENTER. W th this
contract, the government is establishing a consolidated POC for the
OVBP. The | ocations proposed are in Section B-1 SERVI CES,
paragraph “a.” The Contractor selected to operate the POC wi ||
establish operations as well as office space for all the key
managers and staff to run the POC. Reference Section J-6, Key
Per sonnel and Aut horized Negoti ators: the European Theater Manager
and the Pacific Theater Manager positions are not |ocated in the
POC. These positions are overseas billets...

THI RD: ADD: Section L-5, M scellaneous Proposal Instructions, the
foll om ng sentences:

L-5. M SCELLANEQUS PROPGOSAL | NSTRUCTI ONS

b. Charge for Products and Services. For the
purposes of this solicitation, the offeror shall use the charges,
fees, and rates |located at Section J, Attachnent 7. |In addition,
the offeror shall use the cunul ative year-to-date workl oad
statistics contained in the Septenber 1999, D2 Report in devel oping
their proposal (reference Section J, Attachnent 10.)

f. Oferors shall use the MBF Tel econmuni cati ons
Architecture provided in Section J, Attachnent 16 in preparing the
proposal s.

FOURTH. ADD. Section E-4, On-Site |Inspections, an additional
paragraph. First paragraph is now paragraph “a” and the new
paragraph is paragraph “b” as foll ows:
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a. Banking products and services defined herein shall be
revi ewed, inspected, and nonitored by the conmandi ng officer, or
designee, of the installation or mlitary community receiving the
servi ces.

b. The COR will conduct, or cause to be conducted, on-site
i nspections and visits (as deened necessary by the COR and
Contracting Oficer) to the Permanent Operations Center (POC) and
the Overseas MIlitary Banking operating |ocations to ensure
contract conpliance.

FI FTH. CHANGE: Section L-21, 52.233-2 Service of Protest (AUG
1996), the governnent addressee for protests is now

(1) Protests, as defined in Section 33.101 of the FAR that
are filed directly with an agency, and copies of any protests that
are filed with the General Accounting Ofice (GAO, shall be served
on the DFAS General Counsel (addressed as follows) by obtaining
written and dated acknow edgnent of receipt from

Def ense Fi nance and Accounting Service

Attn: DFAS-HQ G (M. Jack Mester, CGeneral Counsel)
1931 Jefferson Davis H ghway

Arlington, VA 22240-5291

SI XTH:  REPLACE C-10 and C-10-1 in their entirety with the
fol | ow ng:

C-10. PROCEDURES FOR THE COLLECTI ON OF DEBTS

a. The Contractor shall exercise due diligence and attenpt to
col | ect ambunts owed due to defaulted unsecured | oans, dishonored
checks, overdrafts, returned insufficient funds checks, and rel ated
char ges.

b. In accordance with |egal requirenents, and subject to any
limtations therein, the Contractor shall have the right of offset
agai nst the accounts the debtor may have with the MBF.

c. Collection procedures for secured | oan debts to be
devel oped by the Contractor, approved by the COR and incorporated
into the contract with nodification by the Contracting Oficer.
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d. Al debts, mlitary and civilian, will be vouchered to DFAS
as prescribed in CG10-1. The contractor shall not wite off
(expense) any personal debt.

e. The Contractor shall be reinbursed, as an all owabl e cost
her eunder, reasonable costs incurred in the collection of delinquent
| oans made to aut hori zed banki ng custoners and di shonored checks
cashed by the MBF for authorized banki ng customers, whether or not
collection is effected.

f. Notw thstandi ng the provisions of FAR 31.205-20, the
Contractor shall be reinbursed, as an all owabl e cost hereunder,
interest paid by the Contractor on time and savings of authorized
banki ng cust omers.

C-10-1. PROCESSI NG DEBTS FOR COLLECTI ON
a. Wien a debt is incurred, the Contractor shall
(1) Advise the debtor in witing.
(2) Prepare a debt file to include:

(a) Nane, social security account nunber, grade or
rank, and mlitary conponent.

(b) A copy of the initial financial agreenent or paper
(i.e., loan contract, dishonored check, and overdrawn account
statenent).

(c) A sunmary of all collection efforts to date,
i ncl udi ng paynments recei ved and any correspondence relating to the
debt .

(d) Include the appropriate mlitary service
accounting line on each debtor file as indicated bel ow

1. Arny: 21*2020 22-8536 P436099 S12121 MA3236
2. Ar Force: 57*3400 309 4365 450959 02592
3. Navy: 171804 11CO0 000 000119 68892 2D

POVBKG 0001180VBKGQ N0000000000 8522

4. Marines: 17*1804 11CO 000 000119 68892 2D
PBKGOC 000119BKGOKQ NO001199MPBKGOO
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(Note: * equals the fiscal year)

(e) A statenment fromthe Contractor attesting to the
current amount due.

(f) A report or other |egal docunments fromthe
cogni zant crimnal investigative office, if applicable (e.g., the
Crimnal Investigative Division (CID) or the Air Force Ofice of
Speci al Investigation (OSl)).

(3) Wthin 30 days, the Contractor will prepare a witten
dermand | etter requesting paynent, plus any charges. |f no response
is received by the deadline established in the denmand letter, the
original debt file will be forwarded to the DFAS for pay offset or
other collection action. On a nonthly basis, a transmttal letter
wi |l acconpany all debt files to the designated DFAS col |l ection
point as stated in provisions in Section G 13.

(4) The Contractor shall accept debt paynents after the
debt file is forwarded to DFAS-DE. Paynents received after a debt
file has been forwarded to DFAS for collection action will be
accepted and the Contractor will notify DFAS-DE/ FY for processing
instructions. COR w |l provide nane and phone nunber of the Denver
poi nt of contact under a separate direction letter.

(5) The Contractor shall maintain receipted transmtta
letters and debt file copies for a period of 7 years follow ng the
debt transfer to DFAS.

b. Liquidation of debt due to death of borrower and/or
coborr ower:

(1) Unpaid |loans shall be l|iquidated i medi ately upon the
death of a borrower or coborrower when the borrower or coborrower is
a mlitary nmenber, a DoD civilian enployee, or a sponsored dependent
of either a mlitary nenber or a DoD civilian enployee and submt it
to the Contracting O ficer for paynent.

(2) The Contractor shall obtain docunentation of the death
of the borrower or coborrower. Such docunentation shall be in the
formof a copy of a death certificate or witten notification from
t he commandi ng officer of the deceased borrower or coborrower.
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(3) Upon the receipt of docunentation, the Contractor
shal| cease any and all collection actions against the borrower or
coborrower and his or her estate. A copy of the death notice,
conplete loan file, and any other information will be sent to the
Contracting O ficer wwthin 10 days of Contractor’s receipt.

(4) The debt liquidation voucher shall be forwarded in
accordance with Secti on G 8.

(5) The debt file will be sent to the Contracting Oficer
on a transmttal letter.

SEVENTH:. REPLACE G 13 in its entirety wwth the foll ow ng:

G 13. FORWARDI NG DEBTS FOR COLLECTI ON

a. |If a debt is not satisfied by a specified date, the
Contractor will send the original debt to DFAS for action. On a
monthly basis, a transmttal letter will acconpany all debt files to

t he desi gnated DFAS col | ecti on point as stated bel ow

(1) Mlitary Menbers: The Contractor shall send a
transmttal letter containing the debt file to each mlitary
conponent’ s DFAS servicing center for processing, as follows:

Air Force: DFAS-DE/ FYDE
6760 E. Irvington Pl ace
Denver, CO 80279-7000

Navy: DFAS- CL/ FMA
1240 East Ninth Street
Cl evel and, OH 44199- 2055

Arnmy: DFAS-I N FJFCA
8899 East 56'" Street
I ndi anapolis, IN 46249-0100

Mar i nes: DFAS- KCTPS
1500 East Bani st er Road
Kansas Cty, MO 64197-0001
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Al'l debts of a mlitary nenber, or their dependent,
shall be billed to the mlitary departnment sponsoring the mlitary
menber regardless of the mlitary departnent that hosts the
installation of the MBF at which the debt was incurred. The debt
I'i qui dat ed voucher shall be forwarded through the COR

(2) Al OQher Authorized Custoners: The Contractor shal
send a transmittal letter containing the debt file to the follow ng
addr ess:

DFAS- DE/ FYDEC
6760 E. Irvington Pl ace
Denver, CO 80279-7000

Al'l debts of DoD civilian enployees, or their
dependents, and ot her authorized custonmers shall be billed to the
mlitary departnment that hosts the installation of the MBF at which
the debt was incurred. The debt |iquidation voucher shall be
forwarded t hrough the COR

(3) Al debt vouchers will contain a listing of the
debtor’s name, social security account nunber, rank/grade, mlitary
conponent, and reason for debt. The voucher shall be forwarded in
accordance wth G 8.

(4) Al debt files shall contain the information as
stated in C10-1 and mlitary appropriations as |listed bel ow

B

Arny: 21*2020 22-8536 P436099 S12121 MA3236
2. Ar Force: 57*3400 309 4365 450959 02592

3. Navy: 7*1804 11C0 000 000119 68892 2D POVBKG
0001180VBKGQ NOOOOOO0000 8522

4. Marines: 17*1804 11CO 000 000119 68892 2D PBKGOC
000119BKGOKQ N0001199MPBKGOO

(Note: * equals the fiscal year)
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El GHTH: REVI SE AND ADD: Section J, List of Docunents and
Attachments, as foll ows:

10. D1 and D2 Reports (Includes Decenber 1998, March 1999,
June 1999, and Septenber 1999.)*

13. Past Performance Questionnaire***

16. Tel ecommuni cation Architecture (revised for Amendnent
0003) *

21. Pre-Proposal Conference Report (Feb. 17, 2000)***
22. Questions and Answers***
23. FRB Richnond Endpoi nt Anal ysi s***

* WIIl mail to Contractor only upon witten or e-nmail request
to the Contracting O ficer, Ms. Cheryl Marquez. Address and
e-mail are in Section G 1.

** Attachnents to be added in future anendnent.

***  Attachnents are electronically posted at the foll ow ng web
site: pttp://ww.dfas. ml/aso/contract/ |

NOTES:

1. Attachnent 10, D-1 and D2 Reports added the Septenber
1999 reports in Arendnment 0003.

2. Attachnment 13, Past Perfornmance Questionnaire, is added
el ectronically (clarification: Section L-1 Content of Proposals,
b(2)(b) page Iimtation of three pages for past performance
questionnaire applies to Evaluator attached pages to the
guestionnaire. Therefore, the two-page limtation on references
provided in addition to those required conpl eted questionnaires
al so applies to Evaluator attached pages to the questionnaire.

3. Attachnent 16, Tel econmuni cations Architecture, includes a
repl acenent page, as of Amendnent 0003, entitled: “Overseas
Ml itary Banking Program Tel econmuni cati on Architecture MBF
Net wor k. ”
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4. Attachnment 21, Pre-Proposal Conference Report, a record of
t he proceedings on the date of February 17, 2000. Statenents nade
in the Pre-Proposal Conference are NOT incorporated into the
solicitation or contract.

5. Attachnent 22, Questions and Answers, is a continuation of
answers to questions received and corrections of answers to sone
guestions in Anendnment 0001.

6. Attachnent 23 is the FRB-R chnond Endpoi nt Anal ysi s.
NI NTH.  ADD: Section L-37, Inspection of Site (Jan 1992), the

addition of the ten Pernmanent Operations Centers (POC) and the
tentative schedule for the site visits, listed bel ow

L-37. INSPECTION OF SITE (JAN 1992)

a. The site visits are scheduled on the follow ng dates at the
foll ow ng overseas banking facilities and the foll ow ng Conti nental
United States Permanent Operations Centers (POC) with
nore detailed information on the POC visits to be provided in
Amendnent 0004:

Date & Tine Locati on DFI S Representative

May 15, 1 p.m Dayt on, OH

May 16, 10 a.m I ndi anapolis, IN
May 17, 10 a.m St. Louis, MO
May 18, 10 a.m Pensacol a, FL
May 23, 9 a.m Li mest one, ME
May 24, 10 a.m Rome, NY

May 25, 10 a.m Charl eston, SC
May 30, 2 p.m Kansas City, MO
May 31, 10 a.m Lawt on, K

Jun 1, 10 a.m Denver, CO

Bi || Hawbecker

Bi || Hawbecker

Bi || Hawbecker

Bi || Hawbecker
Kei t h West by

Kei t h West by

Kei t h West by

Ron “Buzz” Davi s
Ron “Buzz” Davi s
Ron “Buzz” Davi s

SESEDSEDDS
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ELEVENTH: C osing date remains unchanged to read: 2 p.m EDT

June 19, 2000.
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PAST PERFORVMANCE QUESTI ONNAI RE

Pl ease return five conpleted copies via mail to the foll ow ng
addr ess:

DFAS Col unbus Cent er
Attn: DFAS-HQ ASO (Contracting O ficer, M. Cheryl Marquez)
3990 East Broad Street, Bldg 21
Col umbus, Chio 43213-1152
In the bottomleft corner of the seal ed envel ope wite:
Past Perf. Questionnaires
RFP MDA210- 00- R- CPB3
To Be Opened By Addressee Only
OR

Pl ease fax one conpleted copy to the followi ng fax nunber:

FAX: (614) 693-4348

| f Past Perfornmance Questionnaire is on a classified contract:

CALL FIRST: (614) 693-0014 and state the fax is for
M . Roger Luckeydoo.

Then dial the sane nunber to fax the classified fax:
(614) 693-0014.

1 Attachnent 13
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EVALUATED BY

Organi zati on:

Nane and Titl e:

Si gnat ur e:

Dat e:

Phone Number (include area code):

2 Attachnent 13
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PAST PERFORMANCE QUESTI ONNAI RE

1. Contract ldentification

a. Contr act or

b. Contract Nunber

c. Contract Type

Competitive { } Yes { } No
Fol | ow On { }tYes{ } No

d. Period of Perfornmance

Esti mat ed Firm
Fee Cost Fi xed
Tot al Val ue Price

e. Initial Contract Cost

f. Current Contract Cost

g. Product Description and/or Service Provided

2. Agency ldentification

a. Nane

b. Description

c. Geographic distribution of services under this
contract; i.e., local, nationw de, worldw de

3 Attachnent 13
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d. Nunber of |ocations serviced by this contract

3. Evaluation
a. Performance History

(1) To what extent did the contractor adhere to
contract delivery schedul es?

Consi derably surpassed m ni numrequirenents..... { } 4
Exceeded mninmumrequirenments. .................. { } 3
Met mnimumrequirements. . .............. ... .. { } 2
Less than mnimumrequirenments.................. { } 1
Comment :

(2) To what extent did the contractor submt required
reports and docunentation in a tinely manner?

Consi derably surpassed m ninumrequirenents.{ } 4
Exceeded mininumrequirenents............... { } 3
Met mnimumrequirements.................... { } 2
Less than mnimumrequirenments.............. { } 1
Comment :

4 Attachnent 13
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(3) To what extent were the contractor's reports and
docunent ati on accurate and conpl ete?

Consi derably surpassed mnimumrequirenents.{ } 4
Exceeded m ni num contractual requirenments...{ } 3
Met minimumrequirements.................... { } 2
Less than mnimumrequirenents.............. { } 1
Comment :

(4) To what extent was the contractor able to solve
contract performance problens w thout extensive guidance from
gover nnent counterparts?

Consi derably successful ..................... { } 4
Generally successful ........................ { } 3
Little success. ... { } 2
NO SUCCESS. . .. . e e { } 1
Comrent :

(5) To what extent did the contractor display

initiative in nmeeting requirenments?

Di spl ayed considerable initiative........... { } 4
D spl ayed sone initiative................... { } 3
Displayed little initiative................. { } 2
Displayed no initiative..................... { } 1
Comment :

5 Attachnent 13
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(6) Didthe contractor comrit adequate resources in
tinmely fashion to the contract to neet the requirenent and to
successfully sol ve probl ens?

Provi ded abundant resources................. { } 4
Provi ded sufficient resources............... { } 3
Provided mnimal resources.................. { } 2
Provi ded insufficient resources............. { } 1
Comment :

(7) To what extent did the contractor submt change
orders and other required proposals in a tinely manner?

Consi derably surpassed mnimumrequirenents.{ } 4
Exceeded mininumrequirenents............... { } 3
Met mnimumrequirements.................... { } 2
Less than mnimum.......................... { } 1
Comrent :

(8) To what extent did the contractor respond
positively and pronptly to technical directions, contract change
orders, etc.?

Consi derably surpassed m ninumrequirenents.{ } 4
Exceeded mininumrequirenents............... { } 3
Met mnimumrequirements.................... { } 2
Less than mnimumrequirenments.............. { } 1
Comment :

6 Attachnent 13
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(9) To what extent was the contractor's mai ntenance and
probl em tracki ng/ reporting docunentation tinely, accurate, and of
appropriate content?

Consi derably surpassed m ninumrequirenents.{ } 4
Exceeded mnimumrequirenments............... { } 3
Met minimumrequirements.................... { } 2
Less than mnimumrequirenments.............. { } 1
Comment :

(10) To what extent was the contractor effective in
interfacing with the governnent's staff?

Extrenely effective......................... { } 4
Generally effective........ ... ... .. .. ...... { } 3
Generally ineffective....................... { } 2
Extrenmely ineffective....................... { } 1
Comment :

b. Termnation H story

(11) Has this contract been partially or conpletely
termnated for default or conveni ence?

{ } Yes { } Default { }Convenienced
{ } No

If yes, explain (e.g., inability to nmeet cost, performance,
or delivery schedul es).

7 Attachnent 13
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(12) Are there any pending term nations?
{ } Yes { } No

If yes, explain and indicate the status.

c. Experience History

(13) How effective has the contractor been in
i dentifying user requirenments?

Extrenely effective.......... ... ... .. ...... { } 4
Generally effective......................... { } 3
Generally ineffective....................... { } 2
Extrenely ineffective....................... { } 1
Comment :

(14) What level of integration experience has the
contractor denonstrated in the reconfiguration of governnent
owned software, commercial software, and governnent furni shed
har dwar e?

Consi derably surpassed m ni num experience...{ } 4
Exceeded m ni num experience................. { } 3
Met m ni mum experi ence requirenments......... { } 2
Less than m ni mnum experience................ { } 1
Comment :

8 Attachnent 13
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(15) To what extent was the maintenance and probl em
reporting/tracki ng docunentati on produced by the contractor's
efforts satisfactory to the users?

Consi derably surpassed m ninumrequirenents.{ } 4
Exceeded mininmnumrequirenents............... { } 3
Met mnimumrequirements.................... { } 2
Less than mnimumrequirenments.............. { } 1
Comment :

(16) To what extent did the contractor coordinate,
integrate, and provide for effective subcontractor nanagenent?

Consi derably surpassed m ninumrequirenents.{ } 4
Exceeded mininumrequirenents............... { } 3
Met mnimumrequirements.................... { } 2
Less than mnimumrequirenents.............. { } 1
Comment :

(17) To what extent did the contractor provide tinely
techni cal assistance, both on-site and off-site, when respondi ng
to problenms encountered in the field?

Consi derably surpassed m ninumrequirenents.{ } 4
Exceeded mininumrequirenents............... { } 3
Met mnimumrequirements.................... { } 2
Less than mnimumrequirenments.............. { } 1
Comment :

9 Attachnent 13
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(18) To what extent did the contractor achieve effective

| ogi stics support; i.e., replacenent parts, personnel, etc.?
Consi derably surpassed m ninumrequirenents.{ } 4
Exceeded mininmnumrequirenents............... { } 3
Met mnimumrequirements.................... { } 2
Less than mnimumrequirenments.............. { } 1
Comment :

(19) To what extent did the contractor provide quality
repl acenent parts?

Consi derably surpassed mnimumrequirenents.{ } 4
Exceeded mininumrequirenents............... { } 3
Met mnimumrequirements.................... { } 2
Less than mnimumrequirenents.............. { } 1
Comrent :
(20) To what extent did the contractor neet the
repair/response tinmes in the contract?

Consi derably surpassed mnimumrequirenents.{ } 4
Exceeded mninmumrequirenments............... { } 3
Met minimumrequirements.................... { } 2
Less than mnimumrequirenments.............. { } 1
Comment :

10 Attachnent 13
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(21) D dthis contract include a Hel p Desk?
{ } Yes { } No

If yes, to what extent was the contractor responsive to
users contacting the Hel p Desk for assistance?

Consi derably surpassed m ninumrequirenents.{ } 4
Exceeded mininumrequirenents............... { } 3
Met mnimumrequirements.................... { } 2
Less than mnimumrequirenments.............. { } 1
Comment :

(22) If there was a Hel p Desk, were users able to nake
contact with the Hel p Desk personnel on their first attenpt?

Always able on the first attenpt............ { } 4
More often than not on the first attenpt....{ } 3
Rarely able on the first attenpt............ { } 2
Never on the first attenpt.................. { } 1
Comrent :
(23) Were the Hel p Desk personnel courteous and
responsi ve?

Al ways courteous and responsive............. { } 4
Usual |y courteous and responsive............ { } 3
Rarely courteous and responsive............. { } 2
Never courteous and responsive.............. { } 1
Comment :

11 Attachnent 13
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(24) Were user questions resolved in a tinely manner?

Al ways resolved in a tinely manner.......... { } 4
Usually resolved in a tinmely manner......... { } 3
Rarely resolved in a tinely manner.......... { } 2
Never resolved in a tinely manner........... { } 1
Comment :

(25) How technically qualified were the Hel p Desk
per sonnel ?

Extrenmely qualified......................... { } 4
Satisfactorily qualified.................... { } 3
Mnimally qualified......................... { } 2
Technically deficient....................... { } 1
Comment :

(26) How satisfied are you wwth the contractor's Help
Desk probl em escal ati on procedures?

Extrenely satisfied......................... { } 4
Satisfactorily satisfied.................... { } 3
Mnimally satisfied......................... { } 2
Unsatisfied......... .. .. . . . .. . ... { } 1
Comment :

12 Attachnent 13
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(27) How technically qualified were the mai ntenance
per sonnel ?

Extrenely qualified......................... { } 4
Satisfactorily qualified.................... { } 3
Mnimally qualified......................... { } 2
Technically deficient....................... { } 1
Comment :

d. Cost Managenent

(28) To what extend did the contractor neet the proposed
cost estimates?

Less than estimated cost.................... { } 4
Conparatively equal to estimate............. { } 3
Exceeded the costs......... ... ... .. .. .. .... { } 2
Consi derably surpassed estimate............. { } 1
Comment :

NARRATI VE  SUMVARY

Use this section to explain additional information not
i ncl uded above.
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IN RE:

Overseas Mlitary Banking
Pr ogram Request for Proposal
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February 17, 2000, at 10:00 o'clock a.m
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PROCEEDI NGS

M5. MARQUEZ: Welcone to the

Def ense Fi nance Accounting Service

Conf erence Center

here in Col unbus, Chio. |

amvery pleased to see all of you here. W

have been really thankful for all the

written questions that we received for this

pre-proposal conference. 1t has hel ped you

say greatly in inproving our statenent of

work. So you'll see here as we go on today

how we took seriously a |lot of your

guestions, and we did nake sonme changes. W

will go through those as we nmove al ong.

Again, it's a pre-proposa

conference. For those of you who m ght be

in the wong room

this is where you can

gracefully exit with minimal huniliation

This is a pre-proposal conference

for the solicitati on No. NMDA210-00- R- CPB3,

and that is a request for proposa

solicitation on the Overseas Mlitary

Banki ng Program

It

| ooks like everybody is
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in the right room

Again, nmy name is Cheryl Marquez.
I'"'ma contracting officer with the Defense
Fi nance Accounting Services Acquisition
Support Organi zation. | am basically today
your noderator, if you will, for the
pre-proposal conference.

Since | aman old teacher
enphasis on the teacher part not the old
part, from graduate school days and fromthe
Def ense Acquisition University, | have
absol utely no problemw th sonebody sayi ng,
what are you saying? | nean, ask ne
questions. If | throw out an acronym and
do not say what that acronymis, raise your
hand. Chances are everybody el se is going,

I don't know where she's going. You're
stuck trying to figure out what the letters
stand for.

If you need any kind of
clarification, feel free to, you know, raise
your hand and say, | need sone clarification
here. | have no problemw  th that.

W have a basic nodus operandi for

3 At t achnent
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the day. | use that word because |

t hose detective shows.

apol ogi ze for ny handwiting.

best witer in the wor

like

| put it up here.

[d.

I'"'mnot the

I"'mgoing to start off with

expl ai ni ng why we're doing a pre-proposa

conference, a little explanation of that.

Then I'mgoing to give a brief history of

the Overseas Mlitary Banki ng Program

That's what OVBP i s.

A brief history of

that. Then I'mgoing to introduce the

government teamthat's sitting in front of

you fol ks that you're staring at there.

Then we'll talk briefly about the contract

type for this solicitation.

| have down here the to be

determ neds, the TBDs. W had sone things

in the solicitation where we said we'll get

back to you. Remenber
going to do is address
to be determineds. In
three here. |If | have
saying, wait a m nute,

hope there aren't that

that? So what we're

sone of those TBDs,

particul ar

have

nm ssed one or you're

on page 483, which |

many pages,

you said

MDA210- 00- R- CPB3- 0003
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|| address that.

| have three to be deternineds we're going

to tal k about.

Finally, we're going to get into

the witten questions that you all submtted

to us and the answers.

handling it, I"'monly rea

Now, the way we're

ly going to

di scuss about ten of the questions and

answers because you wil |l

get a handout after

I'mdone with those major questions, and you

wi |l have a chance to go through, 117 is it
Keith?

MR. WESTBY: Yeah

M5. MARQUEZ: 117 questions and

answers. That's how nmany we got from you

all. So we'l

| et you read those, because

you can i nagi ne how incredibly dull it would

be if | stood up here and read each question

and answer.

| mean, | mght as well read

t he Col unbus phone book to you. We'Il hand

those out to you. We'll |

together with your folks,

et you get

read those, see if

we answered themthe way you wanted them

answer ed.

I n other words,

you know, did we

Attachnent 21
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mss it? Didit look like we got to the
point? That type of thing. W want you to
make sure we answered those adequately for
you.

Then what we're going to have you
do, we're going to hand out index cards,
they're actually in the back of the room
there, and you will wite down any nore
guestions you may have, either based on
t hose questions and answers that you're
needi ng nore clarification on or questions
that you cane up with in your drive here to
sunny Col unbus or your flight here. W're
obvi ously entertaini ng new questi ons as
wel I .

W'l |l have you wite those on
i ndex cards; and probably what we're going
to do at that point, I'll see how our tine
wor ks, we may break for [unch and sort of
build the lunch with the chance for you to
read the 117 questions and answers and to
wite sone nore. W'IlI| probably do
sonething to that effect. Then you'll give

you say the index cards, and the governnent

6 At t achnent
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team here will neet in another room next

door and nunbl e anbng each other and try to

conme up with as nmany answers as we can

t oday.

Now, we honestly have to tell you

if there are sone questions we cannot answer

today, we're not going to hold you up and

MDA210- 00- R- CPB3- 0003

have you sit around here, even though it's a

beautiful facility. We'll tell you we'l
get back to you on those in the anendnent
that will follow. That's basically where
we' re going.

Speaki ng of the anendnent that
will follow everything that we do here
today is being recorded by Jennifer over
here from Runfola, and we will give you a
conpl ete record of this pre-proposa

conference with the questions and answers

that will be handed out to you especially
because we nmay nake changes. W'll talk
about that in a mnute. W'Il give you a

conplete report of it in an anmendnent to

this request for proposal, RFP. You will

receiving that. That's why | have to state

be
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t hat whatever we say here today, whatever we

give you in witing is not official. GCkay?

It's not offici

al until

you get it in the

anendnment. That's because perhaps we nmay

find that an answer we gave to a question

was totally off the wall,

you were going.

to the office,

it wasn't where

So we may have to go back

redo that

response, and we'l |

give you a nore accurate one in the

anendnent .

So that's why |

to give you sonething today.

say we still want

You cane for a

reason. We want to give you what we have in

our questions and answers.

W want to talk

as much as we can on sone of these areas,

but we really don't want to tell you we're

maki ng any changes to the request for

proposal until

Make sense so far?

you see that anendnent.

where we're headed.

kay. That's

Now, basically a |lot of you have

al ready been aware of our web site; but just

in case you aren't --

have witten it

up here

probably shoul d

the web site

At t achnent
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where we've posted the request f

and the web site where we will p

anendnent or anendnments plural when you have

a solicitation this size, is the
http://ww. DFAS. m | / aso/ contract
you right in there. |If you need
can do is also wite that up her
board later on. W will be post
anendnments just as we posted or
sonmewhat into the 21th Century h

VWhat we're allow ng yo
is to kill the forests in your n
to print it off rather than you
all the forests here in Col unbus
send it out. That's basically h
doing that. We will have a | ot
anendnents post ed

Any questions so far?
t hought s?

(No audi bl e response.)

MS. MARQUEZ: Let's talk about why

we are holding this pre-proposal

A Pre-proposal conference is not a

mandat ory part of contracting.

MDA210- 00- R- CPB3- 0003

or proposal

ost the

. That gets
--  what |

e on the

i ng our

RFP. We're

ere.

uall to do

ei ghbor hood

say damage

, Chioto

ow we're

of these

Any

conf er ence.

W' re not

Attachnent 21
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hol ding it because our Federal Acquisition
Regul ati on says, you nust hold a
pre-proposal conference. It really is a
judgment factor on the contracting officer's
part. At the risk of stating the obvious,
as a contracting officer we decided it would
be useful to hold this conference because
this is a conplex conpetitive procurenent.
W feel we need to explain or clarify sone
of the conplicated requirenents. That's why
we're doing it.

Not all of your solicitations that
are out there that you see fromthe Federa
Gover nment have pre-proposal conferences.

Not all of themfeel they need to explain
further what is going on. This one, due to
the conplexity of it, due to the nmgnitude
of it, we feel this is beneficial for all of
you. W want to nmake sure we are on the
sane sheet of nusic, or in the case of this
RFP same sheets of nusic.

That's why we're doing it. It
falls at this stage of the gane. It falls

after we issued the RFP, which was issued on

10

At t achnent

21



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

January 13th. And it falls before the
closing date for proposals, which is March
13t h.

Now, some of you have to be
rocking in your seat going, is that stil
the closing date? Stay tuned. Keep you
interested so you don't drift too |ong. But
the pre-proposal falls between this issue
date of the RFP and the closing date.
That's why we're having it right now,

di scussi ng things, hoping that we can give
you sone clarification so you can nmake an
out st andi ng offer.

Now, a little history, brief
history of the OVBP

This is a continuing requirenent
for the banking services as |ong as our
United States forces are depl oyed overseas.
OVBP has been in operation since 1947.
Since 1947. It provides for retail banking
services in ten countries to 110 full- and
part-tine mlitary banking facilities.

The banki ng services rendered to

mlitary disbursing officers

11
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non- appropri ated fund custodi ans, and DOD
personnel continue to be essential both for
the efficient nanagenent of official and
quasi -of ficial funds and the noral e and
wel fare of our DOD personnel and their
dependent s.

Now recent history. Sonme of you
may not know this. W issued a draft RFP
-- that stands for request for proposal --
type of solicitation. W issued a draft RFP
on this same thing on Septenber 24, 1999.
Sonme of you nay not have seen it. It was on
that web site. We called it a draft RFP
because our intentions were to shake out as
many questions and i deas fromthe financial
institutions, yourselves, and incorporate
t hose changes into the final RFP. So what
we cane out with on January 13th was our
final RFP, but understand that that will
al so go through anendnent and changes. Just
as we're having a pre-proposal conference
here today to solicit nore ideas and nore
changes, we will continue to do that until

we have the finest document to provide the

12
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finest services to our service men and wonen
over seas.

Who is involved? Well, this is
like a Face the Nation setup here. W have
technical, legal, and contracting personnel
who are here on the overseas banking to help
answer any questions that we m ght have.
I'"'ma contracting person. |'mone of the
contracting officers for DFAS, the
Acqui sition Support Organization. I|I'm
assigned to the Overseas MIlitary Banking
Program W have two additional contracting
officers here. M boss, JimLee, the
supervisor. And also Jimis our senior
contracting officer. He is the one who will
be signing this award when this solicitation
becones the contract. It will be Jim Lee.
Jimis also with the Acquisition Support
Organi zation, and he is located in
Washington D.C. | amlocated here in
Col unbus. He doesn't want me near him

Qur other contracting officer, and
this is where the buck stops here, this is

our director of the Acquisition Support

13 Attachnent 21
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Organi zation, Gary Maxam So Gary is our

head fell ow that keeps you say all straight

and keeps you say in line.

Now, the technical personnel that

are involved in this, we have an Overseas

Mlitary Banking Programoffice called the

Def ense Financial Institution Services

Ofice,

DFIS. And it gets a little

confusing. | know you have your financi al

acronyms. DFIS is part of DFAS.

El wel |,

We have the director here, WIIliam

who is the director of DFIS. W

have Ron, also called Buzz, Davis who is the

acting deputy director. He's part of the

programoffice. Keith Wstby. And we also

have Bill Hawbecker. W' ve got up here

chief warrant officer Harry Fall ahee.

Vanessa Davis in the back. These are al

part of DFIS. And even though he's not part

of DFIS, Captain Julio Arana, he's the

arnmy's banking liaison officer

W al so have a navy and an air

force representative that could not neke it

t oday.

They're trusting Julio to represent

14
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We have the services who are

heavily involved. They're the nain custoner

that reports to the programoffice on what

they want to see.
MR. VI VALDI :
is navy and air force?
MS. MARQUEZ:
Hunstad, H U N S-T-A-D.
you need air force? A

Weber, WE-B-E-R

Tony Vivaldi. Wo

Navy i s Dean
That's navy. Do

r force is M chael

In case | forget, Jennifer

here, the court reporter, said to

make sure you say your

nane when you talk so

she can wite that dowmn. |f you forget,

"Il try to remenber to say your nanme. W

want to make sure we have that down.

Julio, like I

t he technical personnel

say, is also part of

; and these fol ks,

the program office, the banking |iaison

of ficers, Julio, Captai
Weber, Dean Hunst ad,
mari ne representative

HE-A-L-Y, Gene Healy.

n Arana, M chae
bel i eve we have a
Gene Healy,

These fol ks really

15

At t achnent

21



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

MDA210- 00- R- CPB3- 0003

are responsi ble for the heart and sol e of

t he statenent of work

request for proposal

that you see in that

These are our

financial experts. These guys have been

busi er than a horse's

tail during fly

season. They have really been doing all the

answering of the quest

They're the
be getting sone questi
from |I'mreally just

head on the technica

ions. They are sharp

ones you're going to

on and answers back
kind of the talking

side. | definitely am

the one that will answer

contracting-specific questions. They are

the ones with the stat

expertise.

ement of work

Also with technical personnel we

have t he Defense Contract Audit Agency

represented here. W

have Ji m Mul vaney.

There we go. And we also -- Jimis

| ocated here in Colunbus by the way. His

title for us is a procurenment |iaison

officer. He assists t
O gani zati on, does qui

di fferent things that

he Acqui sition Support
te a nunber of

nost auditors don't

16
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do. We've been pleased with him He hel ps

you say with governnent estinmates and sone

sides of the house we don't always get from

the audit conmmunity.

Connie Wiitacre in the white

sweater, she's from our

San Antonio office

with the current contractor's back room

| ocation. Connie has been extrenely hel pful

as well. We do have an audit staff that

we're involved wth.

As wel |

personnel . |

prom se |

we' ve got technical

won't enbarrass

them but we're really happy about this. W

have Def ense Contract

Dayt on here today.

Managenment Conmand

And we have Greg

Borgwal d and Ruth Verceles. This is just a

recent addition.

They are kind of here sort

of eyeballing what's going on. There will

| ater be, as we'll see,

an agreement wth

the Acquisition Support Organization with

DFAS and with the Defense Contract

Managenment Command in Dayton. Depending

upon sone of the details of our

solicitation,

they will

be hel pi ng you say

17
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in the administration process when this is

awarded. They may even be hel pi ng you say

in some pre-contract areas. So we're

pl eased that they're here with you say

t oday.

So that's quite a technical

And | ast, but definitely not |east, we

cannot proceed w thout these guys. W

t he Defense Fi

nanci al Accounting Servi

staff.

have

ce

| egal office represented by Mark Barta and

JimSw ft; and without their

trouble. They help us out greatly in

assisting on any and all contractual |

egal

guestions that surface in a procurenent of

this size. W' ve been real happy to h

t hei r hel p.

We al so have the director of

Col unbus Legal

that hel ps you say out

ave

DFAS

who

couldn't nake it today, Steve G ebel haus,

who's been a terrific assistance on this.

Any questions on the government

staff? Overwhel mi ng?

Contract type. Those of you

saw the draft

RFP saw we had asked for

18
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i nput on our contract type that we were
proposing. | think I received one or two
comments about it. Basically we have a
fascinating hybrid contract type. It is an
i ndefinite quantity cost plus fixed fee.
Indefinite quantity cost plus fixed fee. It
is also a nulti-year contract. Those of you
wi th the funding understandi ng there know
that means we have funds for in this case
the five years, which is our m ninmm
gquantity. Five years on this contract. You
have to have a m ninmum quantity with an

i ndefinite quantity contract. That is our

m ni mum quantity.

What nakes this so dazzling is we
al so have five performance option years. The
government is not obligated to exercise any
or all of those option periods, but they're
there. W also have an optional six-nonth
transition out period and an optiona
six-month final contract adnmin period.

Now, if you didn't get all of
that, |I can tell you where in the

solicitation you can read about the contract

19 At t achnent

21



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

MDA210- 00- R- CPB3- 0003

type. In particular, L-24 talks about the
contract type. Probably in Section | we've
got sonme other areas. Basically we're
| ooking at, for those of you who ran out of
fingers in counting, we're |ooking at an
estimated life of 11 years. That's
sonet hi ng there.

Now, the other thing about this
that makes this so flexible and so
i nnovative is, this contract type will allow
you say also to issue task orders -- task
is what you think of in a service contract.
This is mainly a service contract -- but
al so delivery orders for perhaps a product.
You buy products under services. W can
i ssue a task or delivery order of a
different contract type such as a cost plus
award fee task order or a cost plus
i ncentive fee task order or for a fixed
price. This has everything init. This
definitely does.

You'll see if you went through
sone of the solicitation, there are various

sections that deal with this particular
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area. In Section | of the solicitation --
you have Sections A through Mas in Mary --
in Section | it talks about, it references
cl auses on incentive fee. It references a
clause on fixed fee, which is your cost plus
fixed fee. It references a clause on
indefinite quantity. So it's giving you
sone indication there.

That L-24 where we tal k about the
contract type, we talk about all these
various tasks and delivery records that can
be i ssued. W have sone | anguage in Section
H and I'mtrying to see if | wote down
where in H | forgot my reading gl asses,
which is good for you, they're rea
colorful. They kind of blind you.

H 39, award anount for a cost plus
award fee. In order to do that in a
solicitation and turn a contract, we have to
wite our own little description. W will
negotiate that at tine of award.

Sone of these things we have in
there are things we will negotiate either at

time of award or after award. We'll have

21 At t achnent
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nore expl anation on those if you have any

qguestions on it.

But that award fee portion

isinthere and it's just a description

You don't see a clause for that. You won't

see a clause for

cost plus award fee.

You' |l see regul atory-type | anguage or

provi sion | anguage at H 39 for that.

Now,

that was exciting to me. |

can tell | lulled nmost of you into a deep

slumber. This is really an exciting

contract type

Tony?

MR VIVALDI: What is the wel cone

side of the award?

What does the basic

contract look like? |Is that the first task

order?

M5. MARQUEZ: | can answer that

one. He's asking,

what does the basic

contract | ook |ike?

It

first task order

is basically going to be the

issued at tine of award, a

cost plus fixed fee for the five years. Qur

five years are starting in fiscal year 2001

i's how that

rings.

So it's a basic task

22
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order for the
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first five years. 1t will be

cost plus fixed fee.

MR.

what ? You tal

Y]

servi ce.

MR.

VIVALDI : First five years of
k about --

MARQUEZ: First five years of

VI VALDI :  You tal k about

alternatives also in here in sections of the

code. You used the word alternatives in

your RFP. |If

you were to | ook at one

section of the technical proposal which

speaks to new

processes and

rel evant technol ogi es and

things like that, they're

spoken to as alternatives.

The

alternatives

guesti on woul d be, are those

-- would the governnent

i mpl enent those alternatives as part of the

basi ¢ award?

Are they truly alternatives or

future task orders?

VS
question I'd |
i ndex card. |
hip on answeri

good questi on.

MARQUEZ: That's definitely a
i ke you to wite down on an

don't want to shoot fromthe
ng that, because that's a very

That's sonet hi ng we woul d

23
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Sone of those
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things |like that, we

may need a clarification in the RFP. W'l

have you definitely wit
MR VI VALDI :

t han one.
MS. MARQUEZ:

t here.

Now, unfortunately, when you ask a

e that down.

She gave ne nore

She got your nunber

guestion that sounds |ike a substantive

guestion, that's where

'm going to have you

wite it down. Wich now enbarrasses you

If | answer you, does that neans it was a

nom nal question? But t

hat's only because

we really want to nake sure we record that.

That's sonet hi ng we may

end up incorporating

into that RFP. That's basically our

contract type

We al so have t

o be determ ned

areas, TBDs. One of the big ones is PCC.

Do you know that acronynf? Permanent

operations center. That
dazzling one. Pernmanent

We said in our

has to be a
operations center

RFP in severa

24
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different |l ocations that we will deternine a
per manent operations center |ocation and | et
you know. In fact, right up front in
Section B we said, we'll let you know 30
days after the issue date. Didn't we? Hey,
we lied to you. We're a little bit off of
the 30 days. W're 34. Actually, we could
have sent you out an anmendnent there on the
14t h; but we were too involved in

Val entine's Day. W knew we were going to
see you.

Unfortunately we do not have a
firmanswer. What we can tell you right now
on this is the foll ow ng:

You will have up to three
| ocations, three locations, where this
per manent operations center will be; and you
will come back with offers on each of those
three locations. This is what we've heard,
this is what our director of the ASO has
gotten as the | atest word.

Now, when those |ocations are
firmy witten out, we will imediately go

out with an amendnent. We will tell you the

25 At t achnent
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locations. If we need to cone back to you,
and we probably will, with nore detail on
those, we will. But what | want to do is

make sure you get the locations right up
front in an amendnent. We'Il| post it on
that web page; and as we get sone of your
nanes and e-mails -- | also contact you
fol ks, and sonme of you have already called
back when you answered the draft RFP -- |
will call and say, hey, look at that web
page.

So we'l |l probably cone out with
the | ocations pronto and then have to foll ow
up with a little nore detail later on.

Now, soneone's got to have the
burni ng question of, how on earth can | neet
that closing date of March 13th when you
don't know sonething this substantive?
Right? Don't have that question?

MR VIVALD : Yeah, | do.

M5. MARQUEZ: | want to answer
that. We're aware of that. Wat we wll
end up doing is extending that closing date.

W want to give you all sufficient tinme to
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put together your offers, a reasonable

offer. So we will extend that closing date.

Do not be afraid. | don't know by how nuch.
"Il tell you why | don't know by how much.
It depends on what infornation we get. |If
all we get are cities, I'll run and tell you
the cities. But if we also get a lot nore

detail on what facilities there are, then

obviously if | can run out with that

i medi ately. Maybe ny cl osing date woul dn't

be as long as an extension as it would be if

all I"'mgoing to give you is cities because

if I just give you cities, |'ve got to cone

back to you with nore.

MR VIVALDI: How nuch |

ead tine

do you need to make a Septenber 30th award?

M5. MARQUEZ: Don't worry about

it. Let you say worry about that.

A question in the back there.

MR. LEACH: Jeffrey Leach from

Leach Managenent Consul ting.

I was going to ask the sane

guesti on about the lead tine too,

27
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Septenber award. In addition to lead tine,

| was actually thinking a little about
Tony's question when he was tal ki ng about
the structure of the actual contract in
terns of is it going to be task or with
respect to various alternatives or options.
You asked for a series of different
processes to be inplenented over this period
of tinme.

If the global contract itself is
going to be cost plus, then | don't know
what ot her options you have avail able for
various itens that you asked for except a
task order type of a structure. Wuld it be
nore i ncurmbent for the proposer to suggest
in his or her proposal or response to your
contract the various, | guess, neans or ways
for the services or itens that you asked for
in the contract so we can submit a better,
guess, cost base response instead of letting
you tell us exactly what they should be?

M5. MARQUEZ: Right. And that
does sound good.

Did you get an index card?
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know

kind of on the tai

it's

MR. LEACH: No.

M5. MARQUEZ: What

want to

-- Tony is giving up his.

You're going a little further.

of Tony's question.

I like

do,

It's

your

poi nt where you're com ng back and aski ng

you say here,

you know, do you want the

proposer yourselves to cone back with sone

of these ideas of where these alternatives

should come out. And | like that. Tha

an extra winkle. Put that in there.

wil |

this permanent operations center

area.

know anything. We will keep you apprised of

address that too.

Ve will

Now, like |I say, we are aware that

t's

Ve

is a ngjor

| et you know as soon as we

any extension of the closing date in order

to address that properly.

Now, one other area we had that

was hanging out there as a to be detern ned

is the past

past

your

performance questionnaire.

performance questionnaire.

draft

The

MDA210- 00- R- CPB3- 0003

If you notice a difference between

RFP and the formal

29
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i ncluded this past performance
guestionnaire. Basically we're asking you
to go to your previous custoners, have them
fill out surveys on contracts of sinilar
type and then those will be issued to us.

Now, we do not have that survey
attached yet. So that's sonething that we
will come out in an anendnent with and give
that to you.

Now, | am also aware that is
anot her evaluation criteria. Your pernmanent
operations center is one of your technical
evaluation criterias. Your past perfornmance
guestionnaire is part of the past
performance evaluation criteria. It's
important to you. It's inmportant to us. So
we will extend the closing date on that as
wel | .

Now, these are not necessarily --
you know, they may all be happening
together. GCkay? W conme out with POC and
past perfornmance at the same tine. But |'m
letting you know we are aware this is

inmportant. W are aware this is an
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21



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

evaluation criteria that's inportant to us.

So we will not

just receive a

to us tonorrow
Now,

per f or mance?

take it lightly. You won't

survey form and, hey, give it

any questions on past

(No audi bl e response.)

M5. MARQUEZ: Site visits.

had a to be determned in a sentence in that

e

we had a paragraph -- in there somewhere

buried in L-37 was Keith Westby's nane. A

ot of you found it.

you want a site visit to contact Keith

West by. Wl l,

now we have an i dea of

site visit schedule. It's tentative

We have down that if

our

MDA210- 00- R- CPB3- 0003

have to throw out the word tentative because

we need to check in to making sure we can

get there from

W' re | ooking at for our overseas

here.

banking facilities Frankfurt, Germany

week of March 13th. Frankfurt, Germany the

week of March 13t h.

of March 20t h.

Now,

the details on hotels,

31
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what
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mlitary banking facility we're at, al
those details will cone as an attachment to
an anendnent. We'll neke sure you're set
up, that we have places to suggest to stay,
when to neet you say. W will have a
program of fi ce representative there so that
you wi || have sonebody that will be your
techni cal specialist.

Basically the site visits at these
two | ocations are what we call a | ook-see.
You're really going to get an idea of
| ooking at the functions as they're being
wor ked on, the processes. You're going to
have a chance to | ook at the equi prment.
Qobviously a chance to look at the facility.
Is that safe nade out of cardboard? Does it
|l ook Iike there are holes in the ceiling?
Look at these people that work here.

Are these the people that |I hire?

Now, remenber, you're going to be
|l ooking at a ot of things. It's basically
a | ook-see. You have to renmenber that there
are sone things you'll want to check out,

but you're not going to get anything that

32
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basically -- what do | want to say --

you're really not going to get as a

prospective offer anything that's not going

to be in that solicitation

visit?

You say, do | have to do the site

It's not mandatory. But we

basi cally have that solicitation with

accurate information and you'll have an idea

of those enpl oyees that we are encouragi ng

you to

hire. You'l

have an i dea what

facilities that are government facilities

that you'll

t he | ook-see idea of

be noving into. So, you know,

it is good a |ot of

times froma psychol ogi cal standpoint.

MR, VIVALDI: WII this be a

presentation on the governnent's or the

i ncumbent's part to describe what's there?

WIIl we be able to speak to people,

enpl oyees?

M5. MARQUEZ: Sone of that detai

| can't answer now.

Basically | can tel

you that it is the governnment that will be

runni ng the show, not the incunbent. That

nmuch |

can answer.

In terns of the detail

33
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of what we'll be tal king about, we

may be

able to give you nore detail on that int

MDA210- 00- R- CPB3- 0003

he

anendnent. Unlike a construction contract,

you're not going to a facility to check and

see what the soil is like, et ceter

a. W

're

doi ng this because nost of this contract's

performance i s overseas. And many

peopl e

want to go and see where is it and who are

t hese enpl oyees and howis it set u

Now, there are several ot

p.

her

| ocations you might be interested in seeing.

| believe we've got Korea, Ckinawa, United

Kingdom [If there are any of these
maj or | ocations you are interested
seeing, we want you to let me know.
tell you this nore officially in th
anendnent, by e-mail, or fax. Tel

February 29th, I'd like to go to on
those other locations. O also tel

like to go to Frankfurt and/or Yoko

ot her
in

Ve' |
e

me by
e of
I ne,

ta.

I'd

By February 29th we want to know

who's interested. |If there is adeq
interest, we will go. Al right?

checking to see if there's adequate

34
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interest. |If nobody feels a need to go, if
it doesn't seemthere's adequate interest,
then we don't need to do the site visits.
If there's adequate interest, we wll | ook
at that. That's how we're doing the site
visits.

Now, the pernmanent operations
center, because we don't know where that is,
you do not have a site visit schedul ed.
However, when we have details on those, you
will have the ability to go to those sites.
W will set up site visits for the pernmanent
operations center when we know that.

So those are sonme of the things
that are the | oose strings out there. Once
we get those pulled in and can tie them up
in knots for you, we'll let you know.

February 29th, give you heads up,
is when 1'd like to receive by e-nmail or
fax -- | can nmake sure you get ny e-nmil
address again -- that you are interested
inasite visit and where.

Any questions?

(No audi bl e response.)
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M5. MARQUEZ: That's it f

or

site

visits. 1'll tell you what, | think we'l

take a break and do sone of the questions

and answers. Take about until about five

after 11.

(Short break in proceedings.)

M5. MARQUEZ: Wel cone bac

k

Are

there any questions or nusings on what we

have tal ked about up to this point?

pre-proposal, the history of OVBP, you want
nore history, the government team contract

type, the to be determ neds. Any nore

guesti ons?

(No audi bl e response.)

Wy a

M5. MARQUEZ: |f you think of

MDA210- 00- R- CPB3- 0003

somet hing, keep in mind you can always wite

t hat down on an index card and we can take a

|l ook at it.

VWhile |I'mthinking about

it,

we

had a good point fromour |egal office.

When you're witing your questions down,

when we give you sone tinme for that

we'd like you to also wite the reason

you' re asking that question or what

36
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maybe you're trying to understand.

tell you why that is.

Let nme

Sonetimes we get a question we

t hi nk we understand what you're asking and

we don't.

foll owi ng bl ah, blah, blah,

So if you say,

I'd to see the

explain to us

why. Is that going to make the program

better? |Is that a banking regulation and we
are defying it

statenent of work?

little bit of the thought

guesti on.

It

by what we put in our

makes it so nmuch easier

to answer that question clearly.

Speaki ng of questi ons,

You know, tell us a

behi nd t he
for
' m goi ng

to read questions and answers on about ten

of the 117.

Don't wite them down because

you're going to get them handed out to you

when |' m done

MDA210- 00- R- CPB3- 0003

us

The reason |'mcovering sone

of these, sone of these were questions that

cane about either

sources or,

from several

di fferent

you know, we ourselves realized

there were some concerns.

di scuss or

poi nt s.

at

| east cover

We're going to

sone of our

37

hi gh
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You may take a | ook and say when

you get the questions and answers, well,

they didn't discuss this and | still have a

guestion on it.

t hose questions and answers, if you fee

When you | ook at sone of

we

need to discuss it nore, then please, again,

you'll have that tine to wite that on an

i ndex card.

What our MOis, I'mgoing to cover

about ten questions and answers right

just read themoff to you. Then we will

hand out the 117 or so questions and

now,

answers. W al so have sone handouts beyond

that that we'll discuss.

Now, keep in m nd,

again ny caveat

here, that what we're saying and what we're

handi ng you i s not binding on the RFP

t he anendnent that cones out.

It's

We can nake

changes as we receive nore input fromyou.

What we hand you today may change when it

goes out in the anendnent.

All

right. W' ve got sone

guestions on things |ike key personnel

you renenber,

in the solicitati on we had

38
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four or so sections in the solicitation

aski ng about

says here,

key personnel; and, in fact, it

key personnel are referred to in

several sections, C 11, H2, J-6, L-38, and

L-39. Sounds like a bingo gane except

there's no B-1-NNGO. A definition of these

per sonnel

or

consi stent.

positions are not always

Pl ease provide a clear

specification of the positions to be

identified as those to be held by key

per sonnel

Now, at present key personnel as

we list themin Section J is the QVBP

Overseas Mlitary Banking Program senior

manager,

the chief financial officer, and

t he operations manager. And then we al so

have a category that says, any other

per sonnel

pr oposal

to us in your

that you nay state in your

In other words, you may cone back

proposal telling us what folks

or what positions you're looking at filling

and we nay say, that's a key personne

position at that tine. So that's what that

catch-all

is.

39
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What we decided to do in response
to this question, and there were severa
questions like it, is to add a couple nore
key personnel. W' ve added the hunman
resources nanager, the European theater
manager, and the Pacific theater nanager as
key personnel. You'll see that in here. W
wi | I change that |anguage in the appropriate
pl aces in the solicitation.

Now, somrething else that we do,
and | don't have it in this Question No. 2,
but we are aware that there are -- there
is a clause that tal ks about substitution of
personnel. W want to know what you're
going to substitute personnel. The question
was, what, everybody? You want to know
about everybody? No. Wat we'll do is
clarify that |anguage and say, we want to
know about the key personnel. You know, who
t hose key personnel are in Section J. Like
| say, we'll change and add a few nore.

Then we will probably negotiate some nore at
the tine of award when we see who el se you

cone back with that we nmight say, that's a
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key personnel that we want to know you're

going to nake sure you substitute with the

sanme skills and expertise. Because the

gover nnment

is concerned. That's what

they're looking at. W want to nake sure we

get the quality and the nature of the

contract that we want there. That's why

we' re concerned about those key personnel

and we want

to foll ow the resunes that

you're going to substitute with, et cetera.

Agai n, that was Question No. 2.

Al so there were nmany ot her questions that

hit the key personnel issue. W will make

some changes to clarify that.

We al so have, assessing a charge

on dor mant

when we ref

accounts, which was over here

erenced sections in C, Cas in

Charley. Section Cis the heart there of

that solicitation as far as the statenent of

wor k. Assessing a charge on dormant

accounts until the account bal ance is

exhaust ed i

s not allowed by regul ations.

Only an inactive charge is assessed until

t he account

becomes dormant and ultimately

41
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escheated. |Is the intent to continue to
charge the dormant fee also referenced in
Section J-77?

The answer is, all references in
the SON the statement of work -- or
femal e pigs for those of you fromGChio --
assessing a charge on dornmant accounts wl|
be del eted by anendnent. We realize there's
an error there. W will delete that by
anendnent. W point that out to you

Anot her area we're going to nmake a
change is reporting requirenments, Section F
as in Frank. It stipulates that nonthly
reports will be due 10 working days after
the end of the nonth. A 15-busi ness-day
deadl i ne is reasonable, but 10 busi ness days
woul d be difficult. This provision
conflicts with J-3(a), reporting
requi renents, which specifies the nonthly
reports are due no later than 30 days after
the end of the nonth.

We agree. By anmendnent the
statenment of work will be changed to reflect

15 busi ness days, and we will check that
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Section J there.

W will nake some changes. W did
pay attention. Okay? W acknow edge sone
thi ngs you' ve cone to us with and said, hey,
thank you. We want consistency. W want
this to work.

Now, we had anot her area, Question
28, Federal Reserve Bank. This was a najor
thene. Please provide the itemclearing
i nfornati on necessary to resolve the
requi renent established by L-2(a)3 and 4 as
wel |l as federal pricing and availability
schedul es.

The answer is, Septenber 1999's
D-1 and D-2 reports provide this data.
Federal pricing and availability schedul es
are available on the Internet.

We give you the web site. Wat
else we're going to do is hand out an
attachment with this. We'Ill let you take
this with you, and it is a Federal Reserve
Bank of Richnond attachment. |t has the fee
structure and the fund availability. You

have a web site, which ny understanding from
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Keith only has a few pages on it; but then
our attachment gives you nore information to

hel p address this. W w |l have handouts

for you on that. That also will cone out in
t he anendnent as well. That's an answer to
t hat .

Now, we al so had a question on
functions at the pernmanent operations center
and the ADPE facility. Please provide a
list of all functions and a narrative
description of each function's
responsibilities at the San Antonio and
Little Rock facilities that relate to
overseas mlitary banking organi zati ona
charts and staffing for these functions.

Now, what they're referring to
here, San Antonio is currently where the
back room or hone office is for our current
contractor. Little Rock, they're referring
to a subcontractor that bel ongs under our
prime contractor. Wat our answer is, see
Attachnents 1 and 2 in this package. W
will also give you attachnents. These two

charts depict the functions performed at the
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hone office. No further description is
provi ded. The nmainframe ADP, automatic data
processi ng, support provided includes

mai nt enance of custonmer information files,
checki ng and savi ngs account infornmation,
general |edger, foreign exchange

i nfornmati on, ATM card nmanagenent, | oan
files. Staffing is contained in the D1 and
D-2 reports.

Those D-1/D-2s were handouts that
you had to ask for in the request for
proposal. |If you say, whoops, | didn't know
about that, we have sone copi es back here.

If we run out of copies on those, we can
make sure we send themto you. W do have
four separate D-1/D-2s. Is that right
Keith?

MR VEESTBY: Yeah

M5. MARQUEZ: (Okay. Question No.
45, another area that was queried a few
tinmes. |If efficiencies can be realized, is
it possible to have a centralized unit at
the hone site provide the sane types of

services for both statesi de and overseas
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cust oners?

The answer is, the offeror is the
only one that can answer this question based
on their proposal. The OWBP, excluding
personnel on | eave or tenporary duty in the
United States, does not service stateside
custoners ot her than | oan repaynment or
certificate of deposit redenption follow ng
an individual's return from overseas.

And just a few nore. Bear wth
me. Now that reading of the Col unbus phone
book sounds nore interesting.

Request confirmati on that the
i nnovation and transition sections are
included in the 100-page linmtation for the
techni cal proposal

Sonme of you probably saw in
Section L we limted the nunber of pages for
the technical proposal. Qur answer is
confirmed. However, the 100 pages double
spaced shoul d read doubl e-si ded.

Doubl e-sided also is going to apply to the
50 pages of attachnent.

MR. WESTBY: That got sone
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attention. They woke up.

M5. MARQUEZ: They're happy. W
are going to anend the RFP to include this.

Anot her thing we're going to nake
in the RFP on this sane thene is we're going
to request fewer hard copies of your
technical proposal. W're going to request
-- | don't know how many at this point.
W're going to request at |east one hard
copy and a CD. Again, that is still with
that page limtation. Don't think that the
CD all ows you to do Grapes of Wath or
sonething. It's still the same page
[imtation. We would like to have it in
that automated fornmat so that we can
reference sections easily, and it hel ps you
say in our evaluation process. So that will
be a change in there as well.

Host countries. |n what host
countries do enployment agreenents with
enpl oyees exist? WII any such agreenents
need to be negotiated or renegotiated by a
successor contractor? If not, wll existing

enpl oyment agreenents be assigned by the
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current contractor to a successor
contractor?

Answer, none. The contractor
wor ks under | abor agreements established by
the host country. No agreenents are
bilaterally negotiated by the contractor and
the host country.

What we have for this, we have a
handout, and | think we only have about five
copies; is that right, Keith?

MR. WESTBY: (Nods head up and
down.)

M5. MARQUEZ: W have the | abor
agreements for all countries except
Honduras. W only have ATMs in Honduras.
W have the | abor agreenents for al
countries because you're going to be paying
t he enpl oyees what those | abor agreenents
require in that country. W're very aware
of that. The U S. governnent has agreed to
that. There is no debate on that issue.

We have those back there. Again,
we only have five copies. So you're not

going to want to trip over each other to get
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Those

t he amendnent. Cbviously

the amendnent is not going to all be

electronic. W' re going to have the sane

i ssue of having to give you sone hard

copi es.
Finally

to cover, network

hand out some to you.

only one nore that

description. Then

that was queried in various ways.

I wsh

we' ||

Thi s was anot her area

Technol ogy, pl ease describe the

current network installation

Is there a

physi cal data network in place able to reach

all 110 branches?

If yes, howis it

net worked? |s the incunbent or DFAS

responsi bl e for maintaining the network?

Wl a diagram of the Worl dwi de Overseas

M litary Banking Programtel ecommuni cations

and data network infrastructure be provided?

Answer ,

detail ed specifications wll

a network description with

at the RFP pre-proposal conference.

anot her handout we have.

handouts that w |

make sure you get

49

be handed out

That's

We have sone

her e.

Attachnent 21



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

MDA210- 00- R- CPB3- 0003

In fact, this is a good point.

If you have any questions on the
guestions and answers that | just went
t hrough, you want nore clarification, wite
that on the cards. W're going to now all ow
you to have time to | ook at our handouts.
This is where I'mgoing to drag poor Vanessa

i nto handi ng out copies of the questions and

answers.
W' ve got people signing in here
as well. Do we want to make copies of that?
W still want to have everybody sign in.
We'll circulate that. Let's hand out --
MR. WESTBY: The one thing on the
handouts, we have initially -- 1like on the

| abor agreements and the tel econmuni cation
it would be one per financial institution
that's here. |If we have excess copies, once
t hose are handed out and as you | eave today
if you need an extra copy and we have one,
then we'll give you one. [It's not first
conme, first serve and the first five all go
to National Center or Leach Managemnent

because they're the cl osest to the box.

50 At t achnent

21



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

MDA210- 00- R- CPB3- 0003

W'l |l give one of those to each organization
that's here.

M5. MARQUEZ: What we'll do is,
we'll break for an hour. It's 11:30 right
now. We'Ill conme back at 12:30. Wat | want
to do is give you time to read some of those
guestions and answers, to take a | ook at the
handouts, and also to eat.

Is that enough time or would
soneone like nmore time? Until 12:30? |
hear 1. 1 o'clock it is. 1 o'clock. That
gives you nore tine to take a |l ook at the
guestions, to eat.

I f you have any questi ons,
renmenber, please put them down on the index
cards. |If you, by chance, decide that you
want to stay here for the next few mnutes
or whatever and you wite sone questions
down, by all means conme up and give those to
us now. In fact, where we'd |like to have
t he questions placed, let's have them pl aced
right up here on the view graph because
we're in the using the view graph. Place

t he questions there.
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VWhat we'll do, when we adjourn
again here at 1 o'clock, we will nake sure
we collect the last of your questions; and
as the government team we mnight end up going
into the next roomto | ook at sone. Chances
are we'll receive sone now and we'll keep
neeting on it. W don't eat. W'IIl receive
your questions as they come in.

You' ve got until 1 o' clock. W'l
take a | ook at all the questions then.

We'll go until maybe 2, 2:30 this afternoon
if you're looking at the tine period.

Ther eupon, a luncheon recess

was taken at 11:30 o'clock a.m
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Thur sday Afternoon Session

Febr uar

1:45 o'

y 17, 2000

clock p.m

M5. MARQUEZ: We're ready to get

started again.

| really thank

you for your

patience in allow ng us to caucus and neet

on these and tal k about them | really

appreci ate that.

| hope you al

had a good | unch

either at our facility here or sonewhere

near by.

that we received,

We do have quite a few questions

and what | want to do is

we're going to address sone of them Qhers

that we do not address right now we won't

read.

addr ess t hat

requi res further

We'I'l just let you know that we wll

clarification onit. So

you on some of those.

in the amendnent, either it

research or we need sone

we will get back to

t hi nk even some of

the ones with clarification questions next

toit,

V' ||

| probably have those in this stack

read sone of these
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If | have problens wth reading
t he questions and answers, |I'mgoing to
defer to Keith in the program office side
here to nake sure, because some of these
they had answered and | want to nake sure
I'"'mconplete on it. If you come back to ne
and say, | don't understand, | may turn to
Keith and say, can you clarify?

The other thing to keep your
i nterest piqued here and wake you up after
[ unch, when we're done with these questions,
our deputy director of the Acquisition
Support Organi zation is going to give you
| at e- breaki ng news on the POC. He'll give
you | ate-breaking news on that. Stay tuned.
Stay awake.

Ckay. Let's see, |'ve got down
here -- you know, | didn't see this
guestion in the stack; but I want to answer
it because it was brought up between Tony
and Jeffrey back there. It was the one that
was tal king about how are we going to handle
the task orders on the contract.

What we want to say here is that
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we' re | ooking at right now because of those
guestions putting together the initial
statenent of work for the first task order
W're | ooking at doing that to clarify for
you what's going to go in that first task
order for those first five years. So you'l
realize then that there are other things
that will be tagged, earnmarked if you will,
| ater on for perhaps of a cost plus award,
fee task order, or a firmfixed price task
order or incentive fee. That is what we're
| ooki ng at doi ng.

Now, that may not conme out to you
within the next three days. That will take
us a little bit of time. W wll make sure
that you get an anmendment that will show you
that statement of work that will be for the
first task order. That one | definitely
wanted to address.

I've got sone questions. WII
DFAS consi der transacti on-based busi ness
nodel where DFAS only pays -- whoops, pays
sonet hi ng based upon agreed fees by

transaction? How did that sound? Only pays
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base the upon agreed fees by transaction
The reason the question is asked, this
allows for nmore conpetitive and

per f or mance- based banki ng servi ces,
especially over the Internet.

The answer comes fromthe program
office's present proposal -- present in
t he proposal

Question, are there any technical -
or security government-inposed regul ations
to preclude the contractor from using
state-of-the-art technol ogy?

Basically the programoffice here
is saying it's not a contractor concern and
that the governnent will ensure that you are
set up properly so that you do not have a
difficulty in that area.

Now, if you have any huh, you
know, raise your hand.

Wuld it be acceptable to the
government for contractors to purchase the
per manent operati ons center equi pnent
directly instead of having the governnent

buy it?
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The answer, currently the intent
of the governnent is to buy the equi prment
ourselves and provide it. Currently the
i ntent of the governnment is to buy the
equi pnent ourselves and provide it.

Next question, is it reasonable to
assune the POC buil d-out would be conplete
six nmont hs after award?

The answer is, yes. |If nore tine
is required, a transition period anendment
will be -- in this case nodification, wll
be required. So, yes. If nore tine is
required, a transition nodification would be
required.

Here's nmy favorite one, this one
says, we have your firstborn son. Nothing
per sonal

Bear with ne. |'m having trouble
on some of these.

D-1 and D-2 reports are
insufficient to properly evaluate the cost
efficiency and effectiveness of using Fed
Ri chnond.

Now, the answer, clarification of
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necessary information. Answer later. You
need nore information. What they're saying,
they really need to understand what

i nformati on you need. What is insufficient
about what exists? Wat nore do you need?

Question 2, will the government
entertain alternate approaches after
contract award in lieu of alternate
proposal s?

Answer, here we needed sone
clarification on that. Unfortunately we
weren't sure what that nmeans. W needed
sone clarification. Nobody night want to
own up to that question. But basically
we' re saying, you know, kind of let us know
what you mean by having alternate approaches
after contract award.

Al ways keep in mind, if you have
any ot her questions, you know, we have no
problemw th that because we will be
conpiling a ot of these as we're putting
toget her the next anendnent or two that will
be goi ng on.

MR. WESTBY: Let ne just add one
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little statement on the Fed Ri chnond or on
any alternate proposal that you may submit
or would offer. That is, part of the

requi renent of the statement of work is that
you submit with your offer alternative
proposals, if you're going to make any.

What happens after -- if you're going to
submit an alternate proposal, you need to do
that with your offer submission, initial
subni ssion, and best and final.

If after contract award there is a
proposal for an alternate solution --
that's post what we're here to tal k about
today. That's post award. |It's a totally
different issue. W' re talking about
contract award. We're tal king about the
proposal s that you submit to us.

MR. VIVALDI: Wat's confusing
about what you're telling us, you're using
the termalternate proposal. M/ experience
tells ne that if | subnit an alternate
proposal, then we're going to have to cone
back and everyone is going to submt an

alternate. |If you adopt that alternate,
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everyone woul d have to bid on that

al t er nat e.

Is it truly an alternate proposa

or are you |l ooking for a suggestion of

i mprovenent or recomendation for change

that you can submit a task order on?

MR VESTBY: The

my contracting community,

i nformation that

and they can

correct me, has provided to ne and al so just

a recent |egal case that was adjudicated

concerning this issue of transfusion, if you

bi d sonet hing and Bank of Anerica doesn't

bid it but Nationa

City does, I've got to

tell themso they can counter and bid and

give nme an offer on that.

The Il egal ruling

on that was that only if after the

eval uation of the proposals that the one

di scrim nator for contract award woul d be

your alternate proposal

MR VIVALDI: Wi

as | proposed?

MR VESTBY:

ch you can accept

Yeah. |f the sole

basis for contract award is on that one

al t ernat e proposal

i f that

is the only
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di scrimnator, then your statenent is right.
We have to go back to the other offerors and
et themsubnmit. But if there's nore

di scrimnators, then we don't need to do

t hat .

MR VIVALDI: |Is that your intent
if that's the only discrimnator?

MR. WESTBY: W have to by | aw.

MR VIVALDI: So it's truly an
alternate proposal. |If | were to propose to
you an alternate on inaging, one of the
thi ngs you've got in here, and you |ike that
alternate, |'ve got to do it.

MR WVESTBY: Well, | nean, as far
as what we do on the best and final, the
contracting people have to answer that
guesti on.

MR, VIVALDI: You can't have the
best of both worl ds?

MR. WESTBY: No. |If you get
awarded the contract and one of the -- and
we adopt as far as your best and final an
alternative proposal or solution that you

provided in your bid, then, yes, you'd be
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obligated to do that.

M5. MARQUEZ: Jim Lee.

MR. LEE: Cbviously you know you
have to propose to the requirement in
addition to proposing an alternate proposal
If you get to the point -- if your
al ternate proposal would cause a nateri al
change in a requirenment, then obviously
that's a change in the requirenent and
peopl e woul d be given the opportunity to
propose. That doesn't necessarily -- if
it doesn't cause a nmaterial change, it can
be considered in addition to your regul ar
pr oposal

M5. MARQUEZ: Does that help,
Tony?

MR. VIVALDI: You indicate you
woul d issue task orders for those in the
future and then you may be priced CPIF,
CPAFF. The point I'mtrying to get on the
table right now, we were responding to your
cost plus fixed fee proposal today. |If you
accept ny alternate on imagi ng, you reserve

the right to do whatever you want with that.
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Is that what you're telling me? You can
make ne inmplement -- 1'mon the hook to

gi ve you i magi ng today, and then you're
goi ng to change the proposal to whatever you
want it to be.

MR LEE: | think it's
under st andi ng the proposal process itself.
You're going to give us a proposal for the
initial five-year period on a CPFF basis.
Your cost proposal wll address that. Your
overal | technical proposal is going to
address everything in the statement of work.
But we're going to earmark those parts that
are a core piece for the CPFF

If down the line, two years down
the line, we'll use your exanple imging, we
were now going to go to what you proposed or
we' || approach that and cone back to you and
say we want to issue a task order for
imaging, it wasn't part of the core cost
proposal, we woul d negotiate at that point
in tinm how that was going to be done, what
the provisions were going to be --

MR VI VALDI : | understand that.
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My only issue is up front. Wen | submit

the proposal, if it's treated as an

al ternat e proposal

and you accept that as

proposed, |I'mobligated to performthat.

Woul d you agree?

MR. LEE:

Yes.

M5. MARQUEZ: A question there in

t he back.

MR LEW S: Russell Lew s. | f

alternate proposals are going to be

subm tted to other

bi dders to give themthe

ability to respond to it, doesn't that

somewhat limt the offeror's ability to be

unique in the solution that is being

provi ded?

MS. MARQUEZ: What he's stating

is, when you cone back with an alternate

proposal and then the governnent turns

MDA210- 00- R- CPB3- 0003

around and says to everybody, hey, here's an

i dea, he's saying this sort of flies in the

face of coming back with an innovative

approach if the governnent comes out with

your approach and tells everybody el se.

MR. LEE:

' m going to answer your
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If you have an innovative approach

that applies to the requirenent, why woul d
you even call it an alternative and not
submit it as part of your proposa

addressing all pieces of the requirenent?
MR VIVALDI : What

requirenent is not so easy to offer today?

What if your requirenent

publish today? And I'mrequired to answer.

i f your

is not so easy to

I"'mrequired by the RFP to offer that.

The man | think is saying,

you

left ne no creativity whatsoever to give you

t he best deal

MR. LEE: No, |

didn't say that.

MR VIVALDI : That's what

sayi ng.

MR. LEWS: That was ny question

MR. VIVALDI : |

t hi nk the

government really needs to | ook at

structure your RFP in ternms of alternates.

MR LEE: W'l

he's

how you

| ook at that.

MR, VIVALDI: That's all

to hear.
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qguestion, can we get a list of attendees and

contact information for potential team ng

pur poses?

The answer is, yes. Yes. W'l

give you a copy of the list of attendees

here before you leave. 1In fact, do we

al ready have that, Vanessa, in the back?

M5. DAVIS: (Nods head up and

down.)

MS. MARQUEZ: Are there any

font/spacing requirenments which apply to

charts/graphs included in the technica

proposal ?

Basically we're saying the only

font requirement we have is the 12 point

proportion. W' re not spelling out any

other for the font or spacing requirenents

other than 8.5 by 11 sheet of paper for the

charts and graphs. There is no nore detail.

And the double spacing is still there. The

doubl e space is still there.

Clarification of Question No. 24.

Question No. 24,

are there facilities that
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exi st that are non-branch-type, for exanple
st orage war ehousi ng, records retention
training, et cetera, that need to be priced?
If yes, provide facilities' functions and
average annual three-year cost of the
facilities.

Answer, yes, when off-site
facility cost is approxi mately 20,000 per
year. Carification of that, there is a
storage facility in Frankfurt, Gernany.
There is an additional storage facility in
Frankfurt, Gernany.

Thi s one says, regarding your
answer to Question No. 2, what do you
envision as the responsibilities of the
particul ar human resources manager? This
was the key personnel. Wwo is the key
personnel ? Wuld you envision this person
to be located stateside or in a district
office? See also question or answer to 91

Qur answer is, stateside in the
per manent operations center.

Question reference, L-1(a)4.

That's in the solicitation which requires
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each section to have a table of contents.

Do t hese pages count as part of the page

count ?

And |' m sayi ng, no, your table of

contents does not count as part of the page

count. | thought I

covered that in such

detail. | had the font, the page. |

t hought | was so anal retentive, and

covered it al

Are we to assune that system

pl at f orm upgrades that are deemed necessary

are to be conpleted during the transition

pl an?

The answer

Now,

guestion, |et

is a sinple no.

if you need ne to reread a

me know. Renenber, you will

be receiving these questions and answers

with the anendnent.

Pl ease list current expenditures

regardi ng data processing.

The answer

D2 reports.

is, it'sin the D1 and

Can over seas account hol ders

access their

account

information via the
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stateside call center?

access account

The answer is, no. They can only

st at esi de.

the overseas account

MR SM TH:

information fromthe

denn Smth., Can't

hol der from over seas

pl ace a long distance call to the stateside

facility and gain access --

MB. MARQUEZ:
woul d.

MR SM TH:
expense?

MR. WESTBY:

t he custoner

of fice.

MR. VI VALDI :

| inmagine they

- at their own

They could get into

service area of our hone

They can have

access, but it's at their own expense.

MR VESTBY:

As far as the nornml

program access where there's no cost to the

account hol der, the answer is no.

V5. MARQUEZ:

have a question?

is,

MR LEACH

if the VRU doesn't

Jeffrey, did you

guess ny question

provi de access
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internationally, then what's the purpose and

interns of sone of the features that you

asked for? What's the intent going forward

for the VRU?

MR VESTBY:

prototype that doubly approved the purchase
of also the interactive response in Gernany
to service the European network with the

toll free number access.

depl oyed yet right now.

Ri ght now we have a

That's not

It's only in

prototype. W were |ooking at al so doi ng

sonet hing very sinilar

foll owi ng Germany where they woul d have the

on-line access to the host system or

in the Pacific

dat abase mai nfrane to access the account

informati on and to provide the basic

host

i nfornati on that we responded to in answer

to a question here. W told you about the

ot her software, who the surface provider of

this was, that type of

Wor| dwi de we' re | ooki ng at

i nformati on.

an IBRin the Pacific in Europe as well

one in the states for

pr oposal

access or
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MR. LEACH: Could we have access

to the things that had been initiated in

terns
t abl e,

revisi

of any proposals that m ght be on the
any drafts that mght be sort of in

on with respect to those types of

t hi ngs that have been started?

M5. MARQUEZ: | can answer that.

We have right nowin the solicitation

basi cally everything, you know, that we need

to get an offer fromyou for the overseas

banki ng. Now, as a result of the questions

and the answers that are going on today and

a result of perhaps other changes that nmay

occur

in the program we may end up putting

nore things to the RFP through an anmendnent,

you know, nore attachnents, et cetera. But

we're

not necessarily trying to get you to

conme back with exactly what our current

contractor is doing today. That's not our

goal i

n this.

So, you know, we're not going to

put in all of their proposals and whatever

i s goi

i deas.

ng on. We're |ooking for sone of your

You know, here's how the programis
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to basically function. And we're |ooking

for your ideas on howto do that.

Does that answer your question?

MR

LEACH. That does answer part

of my question.

In terns of the cost factor in

beginning to overlay what it's going to take

to get you to

| guess, Point X, how do you

begin to estinmate or even overlay the |evel

of effort that's going to be required in

terns of applying cost? Because | think

what we want to do as a potential contractor

is lay out the best cost-efficient picture

based on how we see we need to begin to

t hi nk about the effort, the level of effort.

And if there's a piece of information that

we don't have

that we can't gauge the |eve

of effort needed, then our presentation in

terns of cost

even neet the

VB.

is insufficient or may not
actual level that's needed.

MARQUEZ: | can appreciate

what you're saying. Wuat we night want to

do here, | don't know if you have anynore

i ndex cards.

W' ve al ready gotten that

72

Attachnent 21



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

MDA210- 00- R- CPB3- 0003

witten down. What | would like to know
fromyou is, what exactly is mssing? Wat
specifically is mssing for you to be able
to come back to us with a substantive offer
that has the proper costs and the technica
criteria net? Let us know what's missing.

Any ot her questions on that?

MR. LEWS: Russell Lew s again.
Your intent isto -- is your intent to
have cost center operations in each theater
of operation?

M5. MARQUEZ: Call centers?

MR VESTBY: Yes.

CAPTAI N ARANA: To the gentl eman
in the back, | guess your intent is to find
out what is Point Z. So everybody can see
where we want to go here, the government
wants to go to Point Z and you want to nmake
your offer based on that; is that right?

MR. LEACH: Yes.

M5. MARQUEZ: Wen will the
contracting officer provide the conplete
subcontractor list for the current contract?

| assume you're neani ng, of course, the
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exi sting contract here.

The answer is, | will not be
giving a current contractor/subcontractor
list. That's their privity of contract. |If
you're interested in sonme of the things we
have had subcontracted for in general, then
possi bly we can answer sonething to that
effect. Basically we're not going to give
out who the subcontractors are for the
current contractor

How many DFAS personnel or DCMC
personnel will occupy the pernmanent
operations center space?

The answer is, zero. The space is
dedi cated to the pernmanent operations
center, will not have governnent enpl oyees
init. That does not nmean that the
gover nment enpl oyees will not be co-Ilocated
but your space will be separate. If you
need 20, 000 square feet, or however nany,
that will just be your space. The
governnment may be | ocated in another
attached facility.

Question 61 that's in our packet,
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sonmebody asked one of those acronym
guestions. COR TDL, please explain the
acronym

COR stands for contracting
officer's representative, and the TDL stands
for technical direction letter

On a contract of this size we
designate a contracting officer's
representative. They are the -- that
i ndividual is the one who will do sone of
the nmonitoring under the contracting
officer's direction. And nmany tines they
issue letters that the contracting officer
sees before they go out called technica
direction letters.

Does the government truly require
cost/schedul e status reporting in addition
to the reports that are outlined in Section
J?

VWhat is being referred to here is
inthe Solicitation I 116, | 116, and that
particular | 116 references C ause
252.242-7005. That's a cost schedul e status

report clause fromthe Defense Federa
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Acqui si tion Regul ation

Now, we'll take a | ook at that
because basically this question is saying,
you know, we already have a | ot of
reporting, do you really need the other? So
we'll take a |l ook and see if we really need
the other. Okay? So | cannot tell you yes
or no at this point, but we will notify you
in the anendnent. |If it's not renpved, then
your notification is, yes, we need it.

Question No. 77, does this mean
t he doubl e spaced goes away?

The answer is no. Still double
spaced. You have to recognize, we have a
graying group here in the government. |'m
only speaking for a few W need to be able
to read these things. You're not dealing
with a young crowd.

Can the contractor propose the
pricing structure for the task orders? For
exanpl e, fixed price versus cost plus fixed
fee.

And basically this kind of goes

wi t h anot her question way back there on the
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task orders

nature. W'

at this --

MDA210- 00- R- CPB3- 0003

and the cost plus fixed fee
re answering, yes. |'m/l ooking

remenber, we'll have a task

order that goes out and explains the first

task and it will explain cost plus fixed fee

and what in

the statement of work is cost

plus fixed fee. So if we have any initial

-- if we have any follow ng task orders,

then we will

time the pri

probably be negotiating at that

cing structure, especially if

it's going to be a cost plus award fee, if

it's a cost

plus incentive fee. So the

answer is yes.

Can DFAS provi de actual street

addresses for each branch ATM regiona

operations center, and any ot her

OVB- supported | ocati ons?

In essence, we can. | think we

asked here,

can you clarify? 1Is this a

necessary thing? But if this is sonething

that's inportant, we could provide that as

an attachment to an amendnent.

The networ ki ng di agranms indicate

t hat one or

nore 3725s IBM are install ed.
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-- I'msorry, go ahead.

MR. LIPCSIK: JimLipcsik. |

wanted to say, we think it's required --

MDA210- 00- R- CPB3- 0003

we believe it's required. If we're going to

| ook at a network to support those

| ocations, fromour perspective that's

i nfornati on that woul d be especially useful

M5. MARQUEZ: The networKking

di agranms indicate that one or nore 3725s | BM

are installed. It is our understanding that

t he machi nes are no | onger supported by the

manuf acturer. Are these machi nes,

still installed? |If so, how are they being

support ed?

in fact,

The answer is, no, they are al

repl aced by 3745s.

Woul d part of the answer to

Question 29 refer to Note 1? For exanple,

is that why the question is not fully

answer ed?

The answer is, yes, that's why the

question is not fully answered. |In other

words, Question 29 also defers to Note 1

Note 1 is at the very back of your
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Wul d the government provide
interimtenporary space and furnishings at
or near the POC, the permanent operations
center, during the transition period? For
exanpl e, during the build-out.

The answer is, yes.

Clarification of Question No. 31.
What, if any, automated scorecards, for
exanpl e Fair-lsaac, are used in the loan
application systenf

Answer, Fair-lsaac is used.

Are the score cards transferable?
| have down here, clarification

MR. WESTBY: darification is what
we want. What do they nean ny score cards
transferred?

M5. MARQUEZ: Wuld anyone |ike
to -- what do you nean by score cards
transferabl e?

MR. VIVALDI: Software ownership.

MR, VESTBY: It's our

understandi ng that that is transferable.

M5. MARQUEZ: We can exani ne sone

79

MDA210- 00- R- CPB3- 0003

Attachnent 21



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

of those things a little nore closely.

We' Il check that.

M5. MARQUEZ: W I I DFAS publish a

vendor |ist, pre-proposal list, of
conference attendees?
Yeah, we'll give you a copy now.

Pl ease clarify the answer to

Question No. 37. Does this answer refer to

just ADP, automated data processing, versus

peopl e-based transacti on processi ng?

The answer, it refers to ADP, not

peopl e.

Let's see, | think that's all the

MDA210- 00- R- CPB3- 0003

guestions. If you did not get your question

read, it's because we're chall enged. What
we'l'l do, we have a pack of questions here
and we will take a | ook at these over the
next week. W'Ill get sone answers to you
The ones that we did not read will also be
published in the anendment. They will be
published in the anendment.

Before | give the floor to Jim
will give it right to himin a mnute, |

want to reiterate the inmportance again of
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what has been delivered orally and what has
been handed to you in witing is not binding
on the RFP. It's the anendnments that cone
out that are binding on the RFP

I will turn it over to ny
supervi sor.

MR, LEE: POC, which |'m sure
now have everybody's attention, there are
three sites for the POC that have been --
that have now beconme official. The three
sites are going to be Rone, New York,
I ndi anapolis, Indiana, and Denver, Col orado.

What we are going to ask you to do
is to propose to all three sites so we have
a comon baseline, and in the eval uation
process we will add on the governnent's cost
for inmplenenting your proposal at each side.
If you propose, as an exanple, 20,000 square
feet at Rome, New York, the governnent's
cost at 20,000 square feet will be added on
to the proposal for evaluation purposes.
Those will be the three locations. W'l
gi ve you nore information on buildings and

different things as we get it.
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This is something we've been

trying to get out today. W got it th

afternoon at lunch tine. | wanted to give

that to you so you know how it will -

what you will be required to do to propose

and how it will be eval uated.

MR VEBBER. Ken Webber. W had

sone network di agrams that disappeared
VWhen will we be able to get the networ
di agr an®

MR. BARTA: Mark Barta. W'
going to talk to the i ncunbent contrac

and determ ne whether it's proprietary

i nf ormati on. If it's not, we'll rerel ease

it. If it is proprietary infornmation,

course we wouldn't. That's basically why it

was pul | ed back.
M5. MARQUEZ: Any ot her

guesti ons?

MS. GRAVER  Yvonne Graver. Do
you have any idea when we'll be getting the
amendnent ?

M5. MARQUEZ: | think we'll be

getting a couple amendnents shortly.
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Yvonne asked when we will be
getting an anendnent. | anticipate one next
week that will be addressing these site
visits. Even though you may not have the
detail, you'll have the locations out there
for those that did not cone to the
pre-proposal. Probably we'll have sone of
the things that have been discussed at the
pre-proposal in it that are easy enough to
infuse in the current solicitation. It wll
al so have in it the dates and times of the
site visits overseas.

So | see Amendnent 1 goi ng out
probably next week. | see Anendnment 2 goi ng
out shortly after that with a little nore
detail on the POC, the permanent operations
centers, and will also have the conplete
record of this pre-proposal

Any ot her questions?

MR SMTH A site visit
gquestion. |If nore than one prospective
bi dder, other than the incunbent of course,
were to go on the site visits, would they go

currently, jointly, or independently?
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M5. MARQUEZ: We want themall to
go together. Qur whol e point behind picking
those dates is that if there's nore than
one, we want to have two or three or four or
twenty of you all go at the sane tine so you
all see basically the same thing, you all
receive the same information fromthe
program of fi ce nenber.

MR. SM TH: Thank you.

M5. MARQUEZ: Thank you all. |
appreciate you conming. | really, really
appreciate all your hard work and i nput. W
wi |l be back to you on our web page.

Ther eupon, the proceedi ng was

concl uded at 2:20 o'clock p.m
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OVERSEAS M LI TARY BANKI NG PROGRAM
VDA210- 00- R- CPB3

Questions and Answers

Question

Questions and Answers 001 — 122 are contained in
VDA210- 00- R- CPB3 Anendnent 0001

123: D1 and D-2 reports are insufficient to properly

Answer :

Question

eval uate the cost efficiency and effectiveness of
using the Federal Reserve — Ri chnond.

Section J — List of Attachnments is being anended to add
Attachnment 23. This attachnent provi des a gover nnment
devel oped transit check Endpoint Anal ysis using the
Federal Reserve Bank — Richnond. A copy of this
attachnment is included at the end of this docunent. This
anal ysis was conpl eted using the Septenber 1999

cumul ative year-to-date Stateside itens (a.k.a. transit
check), Treasury checks and Savings Bond statistics
cont ai ned on page 001, D2 Activity Report — Wrl dw de
Consol idation. The assunptions used by the governnent
in devel oping this analysis are described in the body of
the attachnment. This attachnent will be used by the
governnment in conducting cost realismof alternative
proposal s.

124: WII| the governnent entertain alternate

Answer :

approaches to the Federal Reserve after contract
award in lieu of submtting an alternate proposal
in the Best and Final Ofer?

The subm ssion of an alternate check processing proposa
to the Federal Reserve is at the bidder’s option. Post
contract award, Section B, paragraph B-3 and Section C
Paragraph C-6-5 in the Statenent of W rk provides for
the Contractor to submt proposals during the contract
performance period recommendi ng a change to any product,
service, fee, charge, technol ogy, process or procedure.
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125: \Were are the Regional Operations Centers |ocated

Answer :

Question

over seas?

There are 11 OVBP Regional Ofices. Germany has 3
regional offices all located in Frankfurt. Two of these
of fices service Germany and one services the United

Ki ngdom and | celand. There is one regional office in
ki nawa at Canp Foster. Two regional offices support
Korea and Diego Garcia and are both |located in Seoul
Korea. Japan has 5 regional offices |located at Yakota,
At sugi, Sasebo, Iwakuni and M sawa.

126: Is there a training center function in Germany?

Answer :

the United Kingdon? Japan? Korea? Stateside?

In Germany, the OMBP has one training facility at Bad

Ki ssingen and in the United Kingdomthere is a training
facility located at Hi gh Wconbe. Associates within
Europe are trained at these facilities. The Pacific has
no formal training center. Training is conducted via
on-the-job-training and train-the-trainer training.

Question 127: Can the governnent provide detailed information

regardi ng techni cal advancenents (i.e., IVR VRU
etc.) initiated and currently in the planning
phase?

Answer : The only techni cal advancenent that the governnent is
currently working on with the i ncunbent contractor is
the Interactive Voice Response (IVR) upgrade for the
Hone Office and the deploynent of a | VR prototype to
Ger many.

Question 128: Reference Section C5 — “Licensing Requirenments”.

The solicitation identifies the |icense

requi renent to operate a POC in Chio. Gven that
DFAS has now identified three potential PCC sites
outside the State of Chio, will the |icensing
requi renents be provided to prospective bidders?

Answer: Yes. The State licensing requirenents will be provided

in a future anendnent.
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Question 129: |s automatic re-deposit of deposited itens
returned a requirenent? Wuld the preference be
gl obal or based on theater of operations?

Answer : Automatic re-deposit is required. d obal

Question 130: Please verify that tel econmuni cation providers
| isted (AT&T and BT) are correct and still used
as indicated in the networking diagrans. Are
there any other Wde Area Network (WAN) providers
currently being used?

Answer : There are no WAN network providers. The
t el ecomuni cati on service providers are proprietary
(under subcontracting arrangenent by the incunbent)
and, therefore, no additional information is provided.

Question 131: Please confirmor deny if a 3890 check sorter is
still installed and in use in Germany as
i ndi cated in the networking docunents?

Answer : The OMVBP operates no 3890 check sorters. In operation
is the NCR 7780. Wth encryption of dollar amunts on
checks perfornmed on NCR 7766.

Question 132: Pl ease provide detail concerning the nature of
the “peripheral feeder systeni indicated on the
OVBP t el ecommuni cation architecture for Germany.

Answer: Feeder systens include: NCR 7780 output data, the On-
line Teller System (both NSS and OLTS), ATMs, CSR on-
line systems with the Host, |ocal currency
(correspondent bank) preauthorized debit transactions,
and, once depl oyed, the IVR

Question 133: The networking diagrans do not clearly indicate
how communi cati ons support is being provided to:
1) lIceland, 2) Cuba and 3) Diego Garcia. Please
provi de networking detail for these |ocations.
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Answer: Cuba is supported with a mlitary communi cation |ine
from Cuba to the East coast within the Continenta
United States (CONUS) and a commercial line fromthe
East coast to the Host. Honduras is supported wth a
mlitary conmunications line to the East coast within
CONUS and a commercial line fromthe East coast to the
Host. Honduras is an ATMonly location. Iceland is
supported with a direct comrercial line for CSR on-Iline
activity fromlceland to the Host. |Iceland has no
on-line teller system D ego Garcia has no on-line
systens or comruni cation lines to the Host. Shinnen,
Hol | and has a direct commercial line to the Host for CSR
on-line activity. Shinnen has no on-line teller system

Question 134: \What are the current branch teller and platform
systens (e.g. PCS, 47xx, etc.) and what software
(S/YW is being run for teller applications?

Answer : Al'l teller systenms are PC LAN based with the teller
software (NSS or OLTS) | oaded on the server (NSS
teller systemused only in Japan, all other |ocations
except as descri bed above in Answer to Question 133
run OLTS). The general PC configuration is 286 with
no ot her software |oaded. Teller stations are used
for dunb termnal input with full-size keyboards and a
4712 linked to each station. The chief teller
| ocation at each MBF is networked with a 4722 printer
that is used by all tellers. Branch size and busi ness
vol une dictates the nunber of 4722s in actual use.

Question 135: Are token rings installed in all branches or are
sonme branches 47xx B-1oop rings? Wich branches
have whi ch?

Answer : Token rings are installed in all branches.

Question 136: The networking diagrans show little to no detai
for the country with the greatest nunber of
install ed branches and ATMs, Germany. Pl ease
provide this detail.
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Answer: The network diagramat attachnent to this Q%A is the
standard MBF network architecture to be used by al
offerors in developing their proposals. This page is a
repl acenent page for the previously published standard
MBF network architecture. This page is an update to
Section J, Attachnment 16. Al MBFs within the OVBP are
configured under this network diagram

Question 137: Please clarify answer to question 24. \WWat
function would this one off-site facility serve?
St at esi de or overseas? Wat nmakes up the $20K
cost ?

Answer : The function served is for records storage. It is
| ocated with the Hone O fice in San Antoni o, Texas.
Wth the POC it is estimated that government
facilities will be provided for this use with pricing
data provided by the governnent for each of the POC
| ocati ons desi gnat ed.

Question 138: Does the governnent truly require cost/schedul e
status reporting in addition to the reports
outline in Section J?

Answer: Yes, the governnent truly requires conpliance with the
foll owi ng clause and provision: DFARS clause 252. 242-
7005, Cost/ Schedul e Status Report (MAR 1998) and DFARS
provi si on 252.242-7006, Cost/ Schedul e Status Report
Pl ans (MAR 1997).

Question 139: Reference: L-2 TECHNI CAL EVALUATI ON CRI TERI A (e)
PROPOSAL OF NEW AND RELEVANT PRODUCTS,
TECHNOLOG ES, AND PROCESSES (| NNOVATI ON) The term
“alternative proposals” is confusing in the
sentence: “All innovative suggestions presented
in alternative proposals, must, as a m ni mum
identify related revenues etc.” Is it truly an
alternative or alternate proposal or are you
| ooki ng for a suggestion of inprovenent or
recommendati on for change that you can submt a
task order on?
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Answer :

Question

MDA210- 00- R- CPB3- 0003

Clarification: The intent of L-2 (e) is to solicit in
the current proposal, offers on the mninmumfive stated
products. These products would be included in the first
CPFF task order covering the five nulti-years of CLINs
0001 - 0020. (Please see Question 140 below.) In
addition, offerors have the opportunity to suggest

i nproved net hods of delivering banking products and
services, not identified in L-2(e) or elsewhere in the
RFP, which may be considered an alternate (alternative)
pr oposal .

140: What if the governnment’s requirenents are not so

Answer :

Question

easy to offer today? G ven what the governnent
| ists under I|nnovation, Standardization, and
other parts of the RFP and given the
government’ s encouragenent for innovative
approach(es) to products and services, it may
not be feasible to offer the governnent these

i nnovative and creative approaches/services at
time of award.

In Section L, the governnent requests projected

m | estones to inplenent the products and services.
Therefore, the Contractor shall indicate in the

m | estones, the projected tinme period (start and
finish) covering the 5 years of the first task order
(CPFF) for these products and services.

141: Reference Amendnent 0001 Q%A Question 66. The

Answer :

Question

response provided to this question was incorrect.

Clarification to correct previous answer provided in
Amendnent 0001 to Question 66. Reference Section H
par agraph H 7c for the corrected | anguage that was
inserted in the Statenment of Wrk

142: Reference Amendnent 0001 Q8A Question 81. Bel ow

Answer :

response is an updated answer that nore
accurately addresses the question.

See answers to Questions 133 and 134 above.
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Question 143: Reference Anmendnent 0001 Q®A Question 19. Bel ow

Answer :

is an updated answer to the original information
provi ded.

Ref erence Section H, Paragraph H 10b. There does exi st
one unfunded pension plan in Germany for Deutche Mark
(DM paid enployees. The retirenent fund bal ance is
mai nt ai ned by the OVBP contractor with retirenent
paynments processed by the Frankfurt District office.
The SONw || be updated in a future anendnent to

i ncorporate this change.
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Overseas M litary Banking Program
Transit Item Processing
Endpoi nt Anal ysi s
Federal Reserve Bank - Ri chnond

Below is the Endpoint Analysis that was devel oped by the
government to be wused in conparing alternate transit item
processing proposals submtted by offerors under solicitation
VDA210- 00- R- CPBS. The Volunme columm is a nonthly average of
checks. The Cost/lItem colum is the Federal Reserve Bank -
Ri chnond pricing based on published April 1, 2000, pricing data.
The breakout categories are based on an earlier analysis of

transit item processing conducted by the governnent in
April 1996.
| tem Type Vol une Cost/Item Mont hl y Cost Annual Cost
Local City 5, 488 $ .016 $ 87.81 $ 1, 053
Local RCPC 20, 985 . 022 461. 67 5, 540
Fed Gty 302, 716 . 029 8,778.76 105, 345
Fed RCPC 791, 557 . 035 27,704.50 332, 453
Fed Ciry 169, 083 . 049 8, 285. 06 99, 420
Deposi ts 21 2.50 52.50 630
Tot al $45, 370. 30 $ 544, 444
Other
Treasuries 13, 764 0. 00 0. 00 0
Bonds 10, 531 0. 00 0. 00 0
Bonds Reim 10, 531 0. 35 ($3, 685. 85) (%44, 230)
Net Tot al $41, 684. 45 $500, 214

The Federal Reserve Bank — Richnond projects a 65 percent
1-day fund availability without treasuries and a 35 percent
2-day fund availability (the Fed does not defer fund
availability longer than 2 days). Wth treasuries included, the
1-day fund availability is projected to be 88 percent with the
remai ning 12 percent being 2-day availability. Estinmates are
cal cul at ed based on m xed check deposits wi th bonds and
treasuries outsorted.

Prices quoted are for early m xed deposit.
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Assunpti ons:

1. The April 1996 analysis is applicable in developing this
gover nnment esti mate.

2. That the financial relationships that existed in 1996 within
the United States Arned Forces with banks and credit unions has
not materially changed to the point that the categories of check
distributions |isted above would be significantly inpacted.

3. That the dollar value and nunber of transit checks,
treasuries, and bonds will renain approxinmately the sanme based

on the Septenber 1999 Worl dw de Consolidated Activity Report
(D2).

Section J
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